
 
 

AGENDA 
In-person meeting on Tuesday, January 9, 2024 at 2:30 p.m., Holiday Express Inn & Suites (100 Howland Dr.) 

Zoom link: https://us02web.zoom.us/j/83906276896?pwd=SVAxa1hyYTVqbG5XMWVGNVdDMUtJdz09&from=addon 
______________________________________________________ _________________ 
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1) Welcome and agenda approval 

Motion: To accept the agenda as presented. 
1 

  
2) Declaration of conflict of interest 

 
 

3) Approval of meeting minutes 
Motion: To accept the minutes from the Nov. 14, 2023 meeting as presented. 

2-3 

  
4) Muskoka Tourism marketing presentation, Val Hamilton (20 mins) 4-13 

5) HMATA sponsorship evaluation discussion and example (20 mins) – Kelly 
Haywood 
 

14 

6) Previous business (20 min)  
a) Ontario Gymnastics Championships 

Motion: To support the Muskoka Limberettes Gymnastics Club in the 
amount of $________.  

 

b) CSC ice surface covering    
c) Affirmation of e-vote  

Motion: To affirm the Board’s unanimous electronic decision to provide the 
Huntsville/Lake of Bays Chamber of Commerce with $15,000 to enhance the 
River Mill Park skating rink experience. 
 

 

7) TPA update (15 mins) – Kelly Haywood  

8) Business plan update (30 min) – Kelly Haywood 
Motion: To approve Visit Huntsville as HMATA’s public-facing tourism brand. 
 

 

9) Delegation procedure and proposal review (20 min) – Kelly Haywood  
a) Huntsville Curling Club 15-30 

b) MSCLE 
 
 
 

31-39 
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10) Next meetings and adjournment  
a) Next meetings:  

Tuesday, January 30 at 2:30 p.m., Active Living Centre, meeting room 4 
Tuesday, February 13 at 2:30 p.m., Huntsville Public Library, Friends Room 
Tuesday, March 5 at 2:30 p.m., location TBD  

 

b) Adjournment  
Motion: To adjourn the meeting.  

 

https://us02web.zoom.us/j/83906276896?pwd=SVAxa1hyYTVqbG5XMWVGNVdDMUtJdz09&from=addon


 
 

MINUTES 
In-person meeting held at The HUB and on Zoom 

November 14, 2023, 2:30 p.m. 
 

______________________________________________________ _________________ 
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Present: Jeff Suddaby, Scott Morrison, Steve Carr, Marisa Kapourelakos, Rachel Hunt, Andrew 
Buwalda, Bob Stone 

Regrets: Chirag Patel   
Staff:  Kelly Haywood, Dawn Huddlestone; Halley Clover, Rhonda Christenson, Torin Suddaby (Zoom) 
Guests:  Lauren MacDermid, Town of Huntsville; Ellen Selby, Downtown Huntsville BIA (Zoom) 
   
1. Welcome and agenda approval 

The meeting was called to order at 2:30 p.m. 
Moved by: Scott Morrison 
Seconded by: Andrew Buwalda  
CARRIED 
 

2. Declaration of conflict of interest – Steve Carr has a business relationship with the Muskoka 
Limberettes. 
 

3. Approval of meeting minutes 
Motion:  To accept the minutes from the October 24, 2023 meeting as presented.    
Moved by: Rachel Hunt 
Seconded by: Marisa Kapourelakos 
CARRIED 

4. Presentations 
4.1. CSC ice surface cover, Greg Pilling, Town of Huntsville (Simone Babineau in attendance) 

The Town of Huntsville is seeking HMATA’s support to purchase temporary flooring to cover 
the ice surface in the Don Lough Arena. The Town is aiming to have ice installed in that rink 
almost year-round. Flooring could ensure its use for other purposes (trade shows, concerts, 
etc.). Town and HMATA could jointly look for grant opportunities. Ask: $227,400. 

4.2. Ontario Gymnastics Championships, Chantelle Armstrong et al., Muskoka Limberettes 
The Muskoka Limberettes are seeking HMATA’s support to improve the event experience for 
athletes, coaches/judges, and attendees, potentially including: upgraded athlete gift, welcome 
reception and/or gifts for coaches/judges, volunteer appreciation and/or t-shirts with partner 
logos, brochures for visitors highlighting where to eat, stay, and shop. Ask: $50,000. 

4.3. Post-presentation discussion re: guidelines for presenters 
Options discussed included: limiting presentations to one per meeting; asking presenters to 
send a video in advance and then limit in-person presentation/Q&A to 10 minutes; need to 
ensure that Board has opportunity to see the passion of these groups; need a filtering process 
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to ensure asks are something HMATA would consider funding; could consider intake periods for 
proposals to be reviewed by a committee of the Board. 
Staff to make a recommendation at a future meeting. 

 
5. Financials 

5.1. Audited financials 

• Motion: To approve the 2020 audited financials as presented.  
Moved by: Scott Morrison 
Seconded by: Marisa Kapourelakos 
CARRIED 

• Motion: To approve the 2021 audited financials as presented.  
Moved by: Steve Carr 
Seconded by: Marisa Kapourelakos 
CARRIED 

• Motion: To approve the 2022 audited financials as presented.  
Moved by: Rachel Hunt 
Seconded by: Marisa Kapourelakos 
CARRIED 

• Motion: To approve the 2023 audited financials as presented.  
Moved by: Scott Morrison 
Seconded by: Steve Carr 
CARRIED 

5.2. Savings deposit update  
Tabled 

5.3. Payroll registration 
Staff noted that this is in progress – documents need to be filed before the payroll account can 
be set up. Payroll will be processed manually in the meantime. 

5.4. Cash flow/revenue update 
Tabled 

5.5. Staff computer 
Motion: To approve up to $2,500 for purchase of a laptop for the Executive Director.  
Moved by: Scott Morrison 
Seconded by: Marisa Kapourelakos 
CARRIED 
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6. TPA update 
Tabled (the TPA is still being reviewed by the Town’s legal counsel, and will then come to HMATA for 
review). 

7. Business plan framework 
7.1. Organization name/brand 

Discussion regarding a public-facing name. The Chair suggested Tourism Huntsville. Other 
recommendations and discussion included: using the Town of Huntsville’s community tourism 
brand for continuity, and adding the new name to the logo; ensuring that brand guidelines are 
followed.  

7.2. Registration of names and logo 
Staff to contact solicitor to ensure name can be registered. 

7.3. Tourism logo vs corporate logo 
There will be no distinction – the organization will have one identity. 

7.4. Business relationships 

• Huntsville Lake of Bays Chamber of Commerce: 
HMATA reps met with the Chamber of Commerce Board re: relationship between the 
entities, including tourism services (i.e. a visitor information centre or other physical 
location) and marketing, to identify which ‘lane’ each entity (as well as Muskoka Tourism) 
will occupy and where there will be overlap, to avoid duplication of efforts. Want to ensure 
that funds the Chamber receives from HMATA, in addition to any received from the MAT 
off the top, are being used for separate purposes. Both organizations are keen to work 
together, and other initiatives were also discussed. A follow-up discussion has been 
scheduled.   

• Muskoka Tourism (MTMA): 
Chair and ED spoke with Muskoka Tourism ED regarding partnering to leverage marketing 
opportunities for leisure visits to the area. HMATA staff would still produce marketing 
assets and do some external marketing, but will leverage MTMA’s reach and focus more on 
marketing to attract corporate/association business (e.g. conferences), weddings, etc. as 
well as other partnerships and product development. MTMA to present seasonally to the 
HMATA Board, next on Jan 9. 

• Huntsville Festival of the Arts: 
Desire to focus efforts more on larger concerts in shoulder seasons, or perhaps a small 
festival. 
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7.5. Floor 13 
ED recommends engaging consultants at Floor 13 again (or another third party) for market 
research to inform business plan. 

7.6. Scoring partnerships 
Focus on economic impact – i.e. how much hotel/restaurant/etc. revenue will be generated by 
an event, and what percentage of that does HMATA want to contribute to the organization to 
support their efforts. Will also depend on what the funds will be spent on, and how that will 
correlate with HMATA’s visitor attraction efforts. 

7.7. Timeframe 
By Jan. 31, business plan needs to be complete. Goal is to have next fiscal year’s budget 
completed and approved by Mar. 31. 
 

8. Proposed meeting schedule for 2024 
Staff presented the meeting calendar for the coming year. For information only. 
 

9. Christmas luncheon 
The Chair reminded the Board of the coming Christmas luncheon, where a cheque will be presented 
to the Huntsville Hospital Foundation. 
 

10. Next meetings and adjournment 

• Next meetings:  
Tuesday, December 5 at 12:00 p.m., 3 Guys and a Stove (Christmas Luncheon – no agenda) 
Tuesday, January 9 at 2:30 p.m., Holiday Inn Express & Suites 
Tuesday, January 30 at 2:30 p.m., TBD 

• Adjournment 
Motion: To adjourn the meeting at 4:41 p.m. 
Moved by: Andrew Buwalda 
Seconded by: Scott Morrison 
CARRIED   























LIMBERETTES (May 2-5, 2024)

# of participants 1200
# of parents 500
# of rooms booked 500
# of night stay: 2
$ cost of room night: (adr) $200 May 3-5
Total Room Revenue: $200,000

Plus Local Spending ($123.6 pp) $148,320 CRA per diem

TOTAL Potential Revenue $350,722

% of Revenue (3) $10,522 3%? 

Other Variables: 

Shoulder Season? Confirm dates
Yes: (+2000) 2000
No: (-$2000)

Shoulder Season Wknd/WkDy
Wknd: (-$1000) -1000
WkDy: (+$1000)

One-off or Annual Event?
One-off (-$1000) -1000
Annual (+1000)

Does this event align with our environment values? How will we measure this?
Yes (+500) 500
No (-500)

What is your spend on Marketing? 
Over $2000 (+1000)
Under $2000 (zero) 0

Does this event have an International profile?
Yes (+2000)
No (zero) 0

Does this event have a Provincial profile? 
Yes (+1000) 1000
No (zero)

Total Eligible/Up To contribution: $12,022

Other considerations: 

Capacity to deliver? Anecdotal, but important… we have to find a way to measure this
Winter? 
Budget size (small vs large)
Inaugural vs Recurring?
What is their contigency plan Something to add to an application
Marketing Plan Also would need to measure this 



Growth Through Accessibility

Ron Kreutzer

President, Huntsville Curling Club

January 09, 2024



Why We Are Here Today

● Provide a brief history of HCC and 

our accessibility upgrades

● Share how those upgrades will 

contribute to tourism in Huntsville

● Our ask: Support for our 

accessibility fundraising campaign



HCC Background

● Founded in 1900 - a Not-For-Profit organization

● Over 350 weekly curlers across various leagues

● A strong focus on a youth program with over 250 participants

● 1,500-2,000 unique participants annually

● Annually host nine bonspiels, four of which are multi-day events

○ Multi-day spiels typically have 64 participants, including 30% 

to 50% out-of-town visitors

● Current facility rebuilt in 1951 (after destroyed by fire)



Our Journey to Becoming a Fully 
Accessible Facility Began in 2019

With a focus on sustainability, the Club repaired what was broken 

and replaced what was about to break

Total Spent 

$600,000

Funded by our 

$450,000 

fundraising 

efforts + $150k 

Trillium Grant

Volunteer Led Upgraded Lounge



Current building front 2024 building front with new automatic double 
doors, portico, and facelift

We Are Now Embarking On The Final Stages of 

Creating An Inclusive, Fully Accessible 

Community Facility



2024/25
Fully accessible change rooms 

and washrooms

2025/26
Installation of lift, providing 

access to all three levels

What the Future Looks Like



We have a comprehensive fundraising plan which will 

finance the final phases of our accessibility renovations

Over The Next Three Years, We Will Need To 

Invest An Additional $500,000

$225k

Ongoing Fundraising

$150k

Grants

+ $125k

Access125

+



A capital FUNdraising campaign designed to raise an 

incremental $125K by our 125th anniversary in 2025.

What is Access125?

All funds raised via Access125 

will go directly toward the 

installation of the new accessible 

double door front entrance and 

the elevator lift.

FUNdraisin
g

Stewardshi
p

Naming
Rights

$125k

There are three core elements to the campaign:



How Does This Equate T0 
“Heads in Beds?”

As the only fully accessible curling facility in the region, we anticipate 

attracting incremental visitors in perpetuity through bonspiels (including 

high-profile provincial and national events), rentals and other events.

Event

Incremental 

Visitors 

Annually

Incremental 

Tourism Dollars 

Annually

($250 pp)

Incremental Bonspiels 60 $15,000

Rentals 80 $20,000

Events 20 $5,000

TOTAL 160 $40,000



Our Request for Support

In harmony with HMATA’s mission to “inspire year-round 

sustainable growth” and to “enjoy our unique brand of 

community hospitality”, we are respectfully proposing two 

funding options for your consideration.



Option “A”

One time funding of $30,000 or a three year commitment 

of $10,000 per year towards our Access125 campaign.

Funding will recognized on our donor wall, and on our 

social media platforms.  

Optional: This level of funding is eligible for kitchen 

naming rights for ten years.



Option “B”

One time funding of $20,000 to 

be put towards the installation of 

the new portico, concrete pad 

and front entrance.

Funding will be recognized with 

a plaque by the entrance as well 

as on our social media platforms 

and donor wall.



We would welcome any support you can provide to 

help our accessibility campaign and are happy to 

answer any questions that you may have.





 

HMATA Funding Application 

Organization name:  Huntsville Curling Club  

Your name and role:  Ron Kreutzer, President  

Project/event name:  Access125 

Project/event start date:  May 2024 

Project/event end date:   Sept 2026 

Project/event location:  Huntsville Curling Club 

Please explain how funding from the Huntsville Municipal Accommodation Tax Association for your 

project/event will result in overnight stays in Huntsville at accommodations which collect the MAT. 

Include your forecast for overnight stays (number of rooms per night) and how you intend to measure 

actual overnight stays for your project/event. 

The Huntsville Curling Club (HCC) is embarking on the final stages of renovations which will create a 

fully accessible community facility.  These upgrades will position us to attract incremental overnight 

visitors through three distinct avenues: 

1) Bonspiels, including high-profile provincial and national events 

2) Lounge rentals 

3) Other events 

The following chart reflects our annual estimated incremental overnight stays, in perpetuity: 

 

Overnight stays will be measured based on the number of out-of-town guests who register for the 

bonspiels and other events. 

Please provide a description of your proposed project/event and how it supports the strategic mission 

and vision of the Huntsville Municipal Accommodation Tax Association.  

Our project will transform the HuntsvilleCurling Club into a fully accessible facility within the next 

three years, ultimately increasing the number of users as outlined in the previous question.  This will 

require a complete renovation of our front entrance, change rooms and washrooms, including the 

installation of a new lift/elevator to allow access to all three levels of our building.  

In harmony with HMATA’s mission to “inspire year-round sustainable growth” and “enjoy our unique 

brand of community hospitality”, the majority of our incremental visitors will be coming to Huntsville  

during the winter months at which time they will have the opportunity to experience the hospitality 

for which HCC is already renowned. 

  



 
Please provide a description of how your proposed project/event… 

…is collaborative.  

…is creative.  

…is progressive.  

…is inclusive.  

…focuses on our natural environment. 

This project will position the HCC as the first and only fully accessible curling centre in the region, 

and one of only a handful of accessible curling centres across the province.  The end result will be 

a facility that is inclusive to everyone, regardless of age, skill, identity and ability. 

Please provide a high-level summary of your project/event's key deliverables. 

The overall goal of the project is to become a fully accessible facility, leading to an increase in the 

number of unique users, both locally and from out-of-town, for our leagues, bonspiels, rentals, 

and other events. 

The goal of the Access125 fundraising program is to raise the $125,000 capital funding gap 

through stewardship, naming rights, and FUNdraising events. 

Have you approached your regional/local municipality, destination marketing organization (RTO12 or 

MTMA), Chamber of Commerce or BIA about funding or in-kind donations for this project/event? Please 

provide applicable details.  

HCC has approached the Town of Huntsville, requesting and receiving approval for all building 

permit fees related to the project be waived. 

In addition, we have approached the Chamber of Commerce requesting inclusion on the Group of 

Seven Walking Tour along with the donation of two murals. 

Is this an existing project/event or a new project/event? 

While this final phase of upgrades is a new project, over the past four years we needed to 

complete significant infrastructure work, including a new roof, upgraded electrical, new HVAC, 

and remodelled lounge & kitchen 

Please supply a budget for the total project. 

The final phase of upgrades is estimated to cost $500,000.  This is in addition to the $600,000 

already invested in the infrastructure work outlined above. 

How much is your organization requesting from HMATA? Please be clear about your requested funding 

amount and what it will be spent on specifically. (Please note that should funding be approved, we will 

require a post-event statement comparing your forecast to actual amounts, along with supporting 

receipts for the funded items.) 

For our requested funding, we will be respectfully proposing two options for HMATA to consider: 

Option A: One time funding of $30,000 or a three year commitment of $10,000/year towards 

our Access125 fundraising campaign. 

Option B: One time funding of $20,000 to be put towards the installation of a new portico 

covering the front entrance, concrete pad and automatic front doors. 



JANUARY 2024
HMATA PROPOSAL
Presented By:

RICH TRENHOLM
NATASHA CORBETT 
Project Co-Leads, TriMuskoka



OUR 
To design and install a centrally located,
publicly accessible network of fitness,
exercise, and sports parks such that
they are inclusive for all ages, fitness
levels, physical abilities, regardless of
primary place of residence and
socioeconomic status.

VISION
 of 



WHY
NOW?

Only 1 in 5 adults meet the
recommended combined

aerobic and muscle strength
activity guidelines

TRENDS
Increased demand for unstructured activities
Use of technology
Growing focus on Health and Wellness
Inflation and interest rates increasing resulting
in less dispensable income

COMMUNITY HEALTH BENEFITS
prevents many chronic diseases
maintains independence in the aging population
establishes activity as a social norm for youth
primary treatment for mental health
fundamental treatment of obesity

We are working with the Town of Huntsville to actively
address these issues with the Community Services Master
Plan & Waterfront strategy



THE
PLAN

Multiple fitness parks
installed in publicly
accessible and centrally
located parks
Connected by a trail
system as developed by
Active Transportation
Committee 

THE
PROGRAM

Web/App based and freely
accessible programming
designed by fitness and
rehab professionals
Scalable to fitness levels,
ages, and abilities
Useable by individuals and
groups alike

THE
NETWORK



THREE SEASON 
OUTDOOR TRAINING SPACE

BUILT FOR ACCESSIBILITY AND INCLUSIVITY

LOCATED FOR COMMUNITY HEALTH AND ACTIVE TOURISM

CENTRALLY LOCATED FITNESS PARKS WILL
BE INSTALLED IN EXISTING PARK LOCATIONS

TO PROMOTE ACTIVE PLAY AND PHYSICAL
FITNESS FOR ALL AGES, ABILITIES,

SOCIOECONOMIC LEVELS

Exercise friendly surface
At grade and entranceway ramps to allow for accessibility
Integrated drainage throughout surface
 Surrounding benches for integrated exercises and recovery
Consideration for shade generating structures

Community members of all ages and abilities including
sports teams and schools
Growing number of tourists seeking active and wellness
tourism, specifically in natural environments



OUTDOOR FITNESS PARK CONCEPTS





ESTIMATES

EQUIPMENT COSTS $67,000

SITE ENGINEERING, DESIGN, PREPARATION &
INSTALLATION

$200,000

PROGRAMING & ADMINISTRATION $100,000

TOTAL $367,000

OUR ASK
Up to $200,000 to cover installation costs

of the first fitness park
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